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Executive Summary
This business plan has been written by Hope4’s management group (trustees) as a means of
clarifying our strategy and priorities for the next three years. We recognise that a business plan is a
living document and a plan for future action, so we will monitor and review the plan on an annual
basis in order to take account of progress. Within the plan we have set out the mission and aims of
Hope4 as we progress to a new stage of development. We have described our services, our
operations and have identified the need for our service in Rugby. We have carried out a risk
assessment and identified future strategy for the next three years. We have set out our strategy and
action plan for 2015-2018, highlighting our priorities for future development.
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Our Mission and Aims
Hope 4 (Rugby) Ltd. is a Registered Charity (no. 1126487). It is also a Private Company, limited by
guarantee: Companies House no. 06614898. Hope 4 operates on Christian principles of compassion,
honesty, integrity, openness, kindness and care of all people regardless of race, background or belief.
We are passionate about inclusion and providing non-judgemental services. We believe that
everyone has the right to shelter, food and care, dignity, skills, a chance to work and to contribute to
society with hope for the future.
The charitable objects of Hope4 are the practical relief of poverty in the Borough of Rugby, especially
among those who those who are homeless or badly housed. We work with people that society often
forgets, in order to combat poverty and exclusion, including overseeing the work of the Rugby
Foodbank. We provide practical help, advice and signposting in order to ensure that those who use
our services are in a better place to live as equal citizens in our community. We serve people of all
faiths and beliefs or none, unconditionally.
In order to achieve our mission we aim to: facilitate a life-changing turnaround for our guests through
a strong management team, experienced employees, a large volunteer community, sound working
practices and careful stewardship of resources.
All of our services to guests are free at the point of need.
The political pressures of dealing with “austerity” and the changes to the welfare benefit system these
have generated, means that there is an increasing number of people who need specific help to
continue with, or get back into, mainstream living. Hope4 first identified a gap in local service
provision for homeless people 11 years ago. The statistics we keep identify a continuing and indeed
growing need. During these 11 years, we have developed community contacts, our own skills,
resources and considerable experience to help us meet this need. Over the year 2015/2016 we have
had a 16% increase of new referrals, and a 40% increase in daily attendances by guests at the
Hope Centre.
Homeless or badly housed people are identified as:
 Those rough-sleeping and without a roof over their heads
 Those “ sofa surfing “ with friends
 Those in temporary accommodation ie a hostel or bed and breakfast
 Those in poor housing
 Those threatened with eviction
Why do people end up being homeless? Our log files reveal
reasons including:
 Family disputes

 Family breakdown

 Low/no income

 Benefit delays

 Debt

 Abusive behaviour
 Addictions—including
drugs/drinking/gambling

– in no particular order - a range of
Mental health issues
Criminal offences resulting in a custodial
sentence
Ex-military service
Refugees/asylum seekers
Domestic Violence
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Our Services
Hope4 provides a number of services and is the only charity in Rugby specialising in working with
those who are homeless or badly housed.We first seek to understand an individual’s housing needs
and then work with them to negotiate with the local council, housing associations, and landlords to
promote their need for opportunities to get back into mainstream living. We also involve those using
our services in local projects to improve their skills and their ability to find employment. We assist with
issues such as anger management, coping with debt, applying for a job, applying for benefits
including universal credit, coping with bereavement, and we assist people with probation issues. We
work in partnership with other local agencies – listed in Appendix 2 below - to ensure an holistic
approach to helping homeless or badly housed people.
The Hope Centre. From 2010 until March 2015 Hope4 operated from a small rented property in
Rugby town centre. It became obvious that the increased demand for our services meant that we
needed to find new, larger premises for our operation. In July 2014, Hope4 purchased and fitted out a
new “Hope Centre” with more space and facilities to meet the needs of our guests. It opened in March
2015. We based this decision on both the needs of our guests, the absence of any similar provision in
the town, and the increase in our guest numbers over the previous five years.The Hope Centre is now
the hub of a network of services. It provides, on a daily basis, hot meals, showers, laundry, washing
facilities, internet access, and a relaxation area for referred guests. Referrals are taken from a
number of partner agencies. Our support workers assess the guests’ circumstances and then
signpost, advise and liaise with those local agencies and charities who can best serve the guests’
needs. Please see appendix 2 for our partner agencies.
Hope 4U sessions provide free hot food & drink to anyone in need for three evenings a week
[currently Monday, Wednesday and Friday ] at the Hope Centre. We plan, in due course, to make this
a more frequent activity throughout the year. This is an open access service, bringing in
approximately 30 people each session, which meets the needs of those who are socially isolated as
well as those who are homeless or badly housed.
The Rugby Winter Shelter offers night shelter over the winter months for rough-sleepers. It is
coordinated by Hope4 in partnership with the national Housing Justice Coalition and the REVIVE
network of churches [Rugby Churches Working Together ] in Rugby Borough. We work with local
churches and volunteers to provide shelter, supper, bed and breakfast in church halls every night
between December 1st and March 31st each year. We have overseen and delivered this shelter for
five years and are about to embark on a sixth year.
The Rugby Foodbank. Hope 4 oversees the work of the Rugby Foodbank locally and the Rugby
Foodbank office is situated in the Hope Centre.Director Diana Mansell reports that the main reasons
for people being referred to RFB in the charity year 2015-6 were low income (31%) followed by
benefit delay (23%), benefit change (13%) and debt (9%). During that charity year, the Foodbank
gave over 3100 three day emergency food supplies to people in crisis in Rugby and had distributed
over 41,000 Kgs of food which had been donated by the public in Rugby. Since its launch in 2012 the
Rugb y Foodbank has helped over 12000 local people experiencing food poverty.
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Need for our services in Rugby
We are the only organisation offering this range of services to homeless or badly housed people in
Rugby Borough. Hope4 is situated within the Town Central ward.
Rugby Regeneration Strategy [October 2010, refreshed for 2014/2015] identifies Brownsover South
Lake District, Newbold and Town Central as a priority neighbourhood with high level unemployment
and high level employment deprivation, poor physical and social health, children growing up in low
income households with high benefit dependency, low income households [pensioners and working
age ] and low educational achievement as key issues.
Town Central, where the Hope Centre is based, has the highest number of low income households
in Rugby, with 44.2% of all households in the ward having an annual income of below £15000. The
two distinct low income households are pensioners and working age households. 41% of households
claim Council Tax and/or Housing Benefit compared with a borough average of 17%.
In the 2007 IMD Town Central ranked just outside the top 10% most deprived nationally in the
unemployment deprivation domain. Recent JSA claimant figures support this in that unemployment is
still a significant issue for the area with 10.8% of the working age population claiming JSA—the
highest concentration in the borough. Town Central residents experience the poorest health in the
borough and have the highest number and rate of Disability Living Allowance claimants with 8.5% of
its working population claiming DLA. There are over three times the borough average number of
mental health incapacity benefits claimants and twice the borough average of physical health
incapacity benefit claimants. With the wider ward of Newbold, healthy life expectancy is 4.5 years
below the borough average.
The overall crime rate is relatively high, as is the rate of domestic burglary, criminal damage
offences and violent crime offences. This area has a high percentage of NEETS [not in education,
employment or training] 7.6 % compared to a Warwickshire figure of 4.5 % Fuel poverty is slightly
worse than the average for Warwickshire—it is currently ranked as the fourth worse in the county. It
also has a higher rate of children in fuel poverty, ranking 7 th out of 30 localities.It should also be noted
that with the current “austerity” economic climate and ongoing welfare benefit reforms, the financial
situation for many people across Rugby is being detrimentally affected.
The Borough Council’s official statistic for rough sleepers was 19 (November 2015, compared to 2
in November 2014). Between December 2015 and March 2016 our Winter Shelter statistics were as
follows. Around 250 volunteers looked after guests between 19.30 – 08.30 seven nights a week from
the beginning of December 2015 to the end of March 2016. The Rugby Winter Shelter 2015-6 served
51 (68) registered guests during the project period, 8 of whom were female. Our seven venues were
able to provide 1526 (1033) bednights for these guests. Last year’s figures are in brackets From 1st
December – 31st March there were 19 nights when temperatures fell to 0c or below and the Council
stepped in to supplement our provision with SWEP (Severe Weather Emergency Protocol) measures.
The oldest guest we welcomed was 64, and the youngest 18. The average age of the guests was 37.
During the charity year 2015-6, Hope 4 received some 141 (121) newly referred guests and
welcomed guests on 8763 (5878) occasions. They were served with 8522 (5609) meals. 1133 (961)
signposting interviews (conversations with a purpose) were held and 47 (30) guests were helped to
find housing. (Previous charity year’s figures in brackets).
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In addition to the above, the move within Rugby to Universal Credit full service over the last six
months has meant that people have seen a delay of at least seven weeks between losing whichever
benefit they previously received to actually receiving their first Universal Credit benefit payment. This
has had a major effect on individuals who are without any form of benefit and they are therefore
losing their accommodation.
Other external factors affecting people in Rugby looking for accommodation are as follows:





Most of those needing housing do not fit within a priority criteria for social housing
Rugby has a very low unemployment rate, it is within a “ commuter belt “ for both London and
Birmingham, thus private rented housing rents are high excluding those who do not earn high
salaries—in effect those on low incomes are priced out of the housing market.
There is a lack of landlords willing to accept those without very stable employment/those on
benefits
Rugby is surrounded by a high level of warehousing/logistic industry who employ people on
short-term, zero hour contracts. This disinhibits anyone trying to achieve housing on a long
term basis, as if the job goes, so does their accommodation.
Our team skills

We have a robust management team of trustees, experienced employees, a large volunteer
community [about 300 over the year] , sound working practices and we practice the careful
stewardship of resources . All of this ensures the effective delivery of services to meet the needs of
Rugby’s homeless and badly housed people.
We employ 3 part time Support Workers, an Assistant to the Support Workers, an Administrator and a
Cleaner. Our employees work alongside an impressive, large and dedicated pool of volunteers who
help us to deliver our services to guests over the course of a year.
For more detail including the team of Directors and employees See Appendix 1

Financial Forecast and Fund Raising.

A copy of our budget for 2016-7 is embedded - See Appendix 3.
Copies of our financial statements for previous years are all publicly accessible via the Charities
Commission website. A projected budget for the period 2015-8 is also available upon request.
Our financial history over the past few years demonstrates that we have grown in financial maturity,
managing our budget to reflect income. We have involved key local companies in our community in
one-off donations. Local professionals have donated their services free of charge in a range of ways
too.
We have a fundraising strategy in place within our business plan which includes the following:


Individual sponsors and giving, either by regular monthly contribution or one-off gifts.



A varied programme of fund-raising events
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Actively seeking to access funds from charitable trusts - currently by employing a fund-raising
specialist applying for a significant Big Lottery Fund “Reaching Communities” grant.



A regular newsletter which goes out to volunteers and others networked to us.



Donations, including via Just Giving, which can be easily made from our web-site
www.hope4.org.uk



An annual Friends and Supporters’ Meeting which is used to share information and encourage
regular donations.

We are also well supported by local media including the Rugby Advertiser, the Rugby Observer and
Rugby FM radio.
--------------------------------------------------------------------------------------------------------------------------------------A summary of a Risk Assessment / SWOT exercise undertaken in October 2016 follows
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Risk Assessment
Risk

Level of Risk

Mitigation of Risk

Finances: Increase in
overheads/costs in new
building/inadequate revenue
income

High

Loss of Volunteers

Medium / High

Employee Illness

Medium

Loss of Keyworker

Low

Damage to the Hope Centre

Low

Good Practice Charity
Reserves

Low

Fund-raiser employed to write a
BLF Reaching Communities
application
Annual budget set.
Monthly Management Accounts
reports to the Trustees.
Fund-raising events held.
Ongoing campaign in local
churches to “give small but
regularly “—encouraging
congregations to donate a regular
small amount of money to Hope4
by standing order.
Contact local businesses for oneoff donations or to consider
making Hope4 their charity of the
year.
Developing a Hall and Room
bookings strategy
Continual involvement of local
churches and supporting
organisations.
Regular newsletter to supporters
and regular team leader
meetings.
Appropriate induction for
volunteers
Overhaul of rotas and volunteer
database underway.
Regular Team Leaders’ meetings
to help combat pressures such as
volunteer fatigue and aligning
need with provision
Directors to cover shifts if
needed. “ Mutual cover” by
employees to cover shifts
Regular supervision and
appraisals process. Mutual
employee cover. Experienced
Directors able to cover at short
notice. Training programme
linked to appraisals and
recognised needs e.g Conflict
Resolution.
Timely response by management
as needs and issues arise
CCTV system in place and
appropriate insurance cover
£40k is kept in a separate
building society account
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Directors’ Mistake/s /
Weaknesses

Low

Crime on premises

Low

Inadequate Outcomes / Guests
not moving on

Medium

Rugby Foodbank

Low

Fraud

Low

Finance Policy, with safeguards,
in place.

Safeguarding

Low

Safeguarding Policy in place

Complaints and Grievances

Low

Policy and prcedures in place

Other?

Regular Trustee meetings with
built in reports and accountability.
Directors’ Indemnity Insurance in
place.
Proactively seeking to strengthen
the Board of Directors
Clear referral, risk assessment
policies and procedures in place
Consistent implementation of
disciplinary and exclusion
measures
New employees in place
An overhaul of systems and
processes underway
A consultant brought in to help us
move to a digital recording
system
High proportion of guests helped
into housing - though this is
becoming harder in Austerity
Rugby
Digitised record system, support
plans with “skills passport” being
created
Competing profiles in the town
Need to promote one charity
seeking to alleviate poverty in the
Borough - especially among
those who are homeless or badly
housed
Separate Risk Asssessment and
SWOT analysis in process
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SWOT Analysis
Strengths

Weaknesses



Local charity well known in the
community
 Excellent reputation and record
 Skilled and experienced trustees
 Excellent relationship with local agencies
dealing with homeless people
 Good relationship with local businesses
 A viable model of service delivery for
those who are homeless in the Borough
delivered for several years already
 Good processes in place to offer
practical support models to homeless
people
 Goodwill and generosity in and from the
local community
 300+ volunteers who work with our
charity in a range of ways






Space in new premises to develop new
services for homeless people including
basic health services and a range of
support courses.
 A chance to combine all our services in
one space
 A focus on service delivery which is
based on identified local needs
 A chance to engage further with partner
agencies
 Engagement with agencies on specific
issues such as refugee issues, affordable
housing solutions, work on prevention of
homelessness
 A rent deposit scheme in partnership with
a local church

A very local charity without a regional or
national profile





No guaranteed revenue stream

No finance sub-committee looking for
other funding streams—we have all our
eggs in one basket at the moment—
lottery fund—what if it doesn’t succeed?
Maintaining a local profile is a hard task –
are we losing ground here?





Opportunities

Mortgage on current property

Need for a concerted effort to involve
local businesses in our plans? Who to
front this?
No guest management system based on
outcomes—which funders need, as do
guests, so that they can see their
pathway out of homelessness

Threats
 Loss of volunteers
 Changes in trustee membership
 Ageing Board—need to strengthen the
Board and introduce younger blood
 Diffidence when some consider the
commitment of trusteeship
 Changes in national legislation e.g
universal credit or reduced benefits for
18-25s and others leading to increased
numbers of new guests.
 Rugby Council Homeless Forum meets
spasmodically and varies in its
effectiveness—there is no clear identified
pathway from Homeless Forum to
elected members on a regular basis, so
that they are aware of the increase in
homelessness in the Borough
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Future Strategy 2015-2018
Hope4 has grown over the past six years and all indications are that it will continue to grow over the
next three years.
Our strategic business plan for these three years has the following priorities:
For Capital Funding: We need around £150,000 to complete our purchase and refurbishment of the
new Hope Centre.
For Revenue Funding / Expansion: We are seeking upto £500,000 to help consolidate our
finances, develop new projects and employ a Project Manager. Our projected expenditure costs for
2016/2017 are approximately £80,000. By seeking to raise the sum of £500,000 for expansion and
ongoing regular expenditure, we plan to consolidate our charity’s finances in order to be ready for the
challenges and opportunities of our next decade.
Provision of health facilities within the centre. We are currently investigating the provision of a
clinical room within the centre which will provide nurse-led support, dentistry, chiropractic and
podiatry services for our guests, subject to a successful BLF “Reaching Communities” bid. National
figures supplied by Homeless Link state that 73% of homeless people reported physical health
problems, with 41% saying that they have long term health issues.
Mental Health and Addictions. We will continue to work with mental health agencies and with those
specialising in helping people overcome addictions to, e.g, drugs, alcohol or gambling.
Personal Money Management Course. We are nearing the end of a successful pilot project on
personal money management with several of our regular guests. This has demonstrated clearly the
importance of such courses now and in the future. One issue which has emerged is the need to help
guest’s applying for universal credit towards having a credit or bank account of their own. A fuller
report on this is available on request.
Pre-tenancy courses/ training to become a responsible tenant. We continue to work with
appropriate agencies in teaching those who may become, or are, tenants on what this means in
practice.
Rent guarantee deposit scheme. We are becoming increasingly aware of the need for a local rent
guarantee deposit scheme and are seeking to play our part in helping to establish one with the help of
a local church.
Personal Support Plans. In tandem with a move to digitised record-keeping we are introducing
digitised recording, personal support plans and skill passports for guest who show evidence of
wanting to “move on” with their lives.
Support Workers. Currently we employ three support workers, and an Assistant to them, on parttime contracts. Due to increase in demand for our services, and for new ones, we need to ensure that
we have adequate financial cover for our services, hence the revenue component of our Reaching
Communities application.
---------------------------------------------------------------------------------------------------------------------------------------
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Conclusion
This business plan has been produced to help us build on our proven track record in helping
homeless and badly-housed people in Rugby. By:





Strengthening our funding base as we endeavour to meet the growing numbers and needs of
homeless or badly housed people seeking our help each year.
Developing new activities and services as outlined in this document and, in particular, by
providing health care facilities in the new Hope Centre, providing a range of life skills courses,
helping to deliver pre-tenancy guidance sessions, and seeking to introduce a local rent
guarantee deposit scheme - perhaps in partnership with a local church.
Clearing the loan taken out to purchase and refurbish the new Hope4 day centre premises.

A large proportion of our clients have lost direction in their lives due to family break up, job loss,
accumulated debts, mental/social issues, addiction, crime or prison. We have already demonstrated
successful strategies to help many of our guest’s “move on” in their lives. This business plan will, we
believe, enable us to continue to help our guests experience turnaround.
--------------------------------------------------------------------------------------------------------------------------------------APPENDICES
Appendix 1. Hope4’s Leadership Team and Employees
Directors:
a) Chairperson: The Revd Dr Michael Bochenski. Minister: Rugby Baptist Church. Chairperson of
Hope4 since 2009. A former President of the Baptist Union of Great Britain. Formerly Chairperson
of the Management Committee of the St Albans’ Open Door Homeless Project.
b) Deputy Chairman and Director: Richard Phillips. AIPM FRSA. Executive Chairman or MD in two
large companies between 1984 and 1995. Subsequently initiated several successful smaller
businesses and continues to be managerially involved.
c) Company Secretary: Joyce Woodings, a retired Senior Social Worker/ Service Manager and a
Trustee at the Benn Partnership Centre. Considerable experience in Safeguarding and as a
School Governor.
d) Treasurer: Director: Diana Mansell. Project Manager Rugby Foodbank. Secretary to the New Life
Church trust; a director of a buy to let company and Liveryman of the Worshipful Company of
Cooks.
e) Assistant Treasurer: Peter Davies. Treasurer for Hope4 until 2013. Retired Mechanical
Engineer.
f) Director: Lilian Francis. Retired Secretary/PA at MD level for several companies. Co-founder of
Hope4 in 2004.
g) Director: Brian Coleman. Electrical Engineer in heavy electrical engineering and aerospace
engineering. On the Executive Team of Rolls-Royce until retirement. Actively involved during the
past decade of “retirement” in a training company and in various voluntary activities including
helping to found Hope4 and being part of the leadership team at Rugby Baptist Church.
h) Barbara Coleman. Secretarial and PA support to Director level. Most recently administrative
support, with an emphasis on team management and finance, within the Education Department of
Warwickshire County Council.
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i) Director: Cathy Hemsley. Hope 4U, IT, Communications .Senior Software Engineer at GE Energy
Connections.
Employees:
a) Will Solomon. Support Worker with advocacy skills and CAB experience
b) Paul le Keux Support Worker; former CollegeTeacher/Course Manager .Experienced in charity
events, serving the community and encouraging social wellbeing.
c) Samantha Goodall. Support Worker with experience in prison and youth work.
d) Pauline Smout. Assistant to the Support Workers. 20 years of experience of working in the care
system as a foster carer.
e) Emma Horton Rugby Food Bank and Hope 4 Administrator with expertise in finance
management, and banking.
f) Doug Park – part-time cleaner
g) Karon Phillips MInst (DIP) PGDM: Fundraiser with Beth Upton Freelance Fund-raising.
Contracted on short-term basis.
-----------------------------------------------------------------------------------------------------------------------Appendix 2. Partner Networks, Agencies and Organisations
These are the various local agencies and networks that Hope4 works with as and when appropriate:




















Benn Partnership
British Red Cross
CAP (Christians Against Poverty)
Citizen’s Advice Bureau
Daventry Police (Safer community Team)
Emmaus Coventry
ESH Works Ltd (drug and alcohol support)
Futures Unlocked
Hill Street Youth and Community Centre
Jobcentre Plus
P3
The NatWest Bank
Newman’s Estate Agents
Oasis Resource and Counselling Centre
Open Hands Coventry
Orbit Housing
PALS (Patient Advice & Liaison service)
Rainsbrook Secure training Centre
RoSA (Rape or Sexual Abuse Support)



















Rugby Bareboards Trust
Community Safety Wardens
East European Link Worker
Rugby Borough Council
Warwickshire CAVA (Community and
voluntary action)
Rugby Community Mental Health Team
Rugby First (BID)
Rugby School
Rugby Street Pastors
Salvation Army
Recovery Partnership
Warwickshire Domestic Violence Service
Warwickshire Police
Police Community Support Officers
Town Centre Safer Neighbourhoods team
Warwickshire Probation Trust
YMCA.

-----------------------------------------------------------------------------------------------------------------------------------Appendix 3: Budget 2016/2017
Available on request

